Decision Tree: Construction Support Implementation Requirements
Start

Box 1

Box 2

Does proposed project include
excavation, digging, development or
ground disturbance of any type that
involves the displacement of ten (10)
cubic yards or more of soil?

No Excavation Permit required per
Digging and Excavation Ordinance. FORA
will assist the owner or user of property
with the determination of construction
support levels and requirements.

NO

Box 3

YES

Based on Table 2 and in consultation
with FORA, is the probability of
encountering MEC in the area of
proposed project activities low?

Box 5

Excavation Permit required per Digging
and Excavation Ordinance. Owner or
user of property shall apply to the
Building Official for a permit. FORA will
assist owner or user of property in
coordinating with the County or City on
excavation permit application
procedures.

YES (Low)
Box 4

Landowner required to provide MEC
Safety Guide to construction personnel
prior to start of intrusive work.

Box 7
Box 6

Based on Table 2 and in consultation
with FORA, is the probability of
encountering MEC in the area of
proposed project activities low?

YES
(Low)

On‐Call Construction Support
‐ Construction support activities involve
UXO safety support.
‐ Use standardized template for on‐call
construction support permit application
‐ Follow guidance for on‐call support.

NO
(Moderate or High)
Box 8

On‐site Construction Support
‐ UXO‐qualified personnel must attempt to identify and remove any explosive hazards in the construction footprint
prior to ground‐disturbing or intrusive activities, or use anomaly avoidance techniques to avoid any subsurface
anomalies during ground‐disturbing or intrusive activities.
‐ Construction support plan is required to implement on‐site construction support and anomaly avoidance activities.
For on‐site construction support plans, the plan is provided to the Army for a consistency review regarding explosives
safety criteria and considerations. Upon completion of Army review, the plan, along with any Army comments
regarding explosives safety criteria and considerations, is provided concurrently to EPA for review and concurrence,
and DTSC for review and concurrence that comments have been addressed.
‐ For projects requiring an excavation permit, construction support plan shall be attached to and become part of
excavation permit.
‐ For minimal soil disturbing projects in areas with moderate to high probability of encountering MEC, FORA will
coordinate with property owner, as necessary, to ensure compliance with construction support requirements.
‐ Follow guidance for on‐site construction support.
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NO
(Moderate
or High)

Jurisdictional Land Use Control Implementation Training
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TEMPLATE ‐ UXO Construction Support Plan
On‐Call UXO Safety Support at Former Fort Ord

On‐Call Construction Support Plan
[Project Name]

[Plan Date]
Prepared for:
[Property Owner / Excavation Permit Holder Names & Addresses]

Prepared by:
[UXO Support Contractor Name & Address]

Instructions: This template has been developed to facilitate the development of Construction
Support Plans to implement on‐call construction support to fulfill the requirement for UXO
construction support on certain areas of the Former Fort Ord, Monterey County, California.
Construction support is required on those properties formerly within the Fort Ord military
installation that are suspected of containing UXO.
This template is specifically designed for projects at sites where the probability of encountering
MEC is low and on‐call construction support is appropriate. The template is intended to be
completed by UXO support contractors to guide the development of UXO Construction Support
Plans. However, the template is only a guide. The appropriate level of construction support and
procedures to implement support are both project‐ and site‐specific. It is anticipated that project‐
specific requirements and procedures may vary from those identified in this template.
The template includes instruction boxes to provide guidance in developing each section of the
plan; black text as suggested basic text and blue text to be replaced with project‐specific
information.
On-call construction support plans must be provided to the Army, EPA and DTSC for review and
comment. Upon resolution of comments, the final construction support plan must be provided to
the Army, EPA and DTSC for concurrence that comments have been resolved. The on-call
construction support plan will be final upon resolution of Army, EPA, and DTSC comments.
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1. INTRODUCTION
Instructions: In this section, provide general project identification information along with
confirmation that the current probability of encountering MEC on the site is low and on‐call
construction support is appropriate. Suggested text documents the purpose of the plan,
regulatory authorities, plan submission and finalization, and general disclaimer on the use of this
template.
This On‐Call Construction Support Plan (CSP) has been prepared to support the [project name]. The
[project name] is being conducted by the [property owner name/permittee name] on [enter Former
Fort Ord Munitions Response Area (MRA) name]. The [MRA name] is shown in Figure 1 [Project
Location Map]. The [project name] is located in [local jurisdiction name(s)] jurisdictional boundaries
and subject to excavation permit requirements as identified in [enter local jurisdiction(s) municipal
digging and excavation on Former Fort Ord Ordinance code] (i.e., the digging and excavation
ordinance). The purpose of this plan is to identify the construction support requirements and
activities for ground‐disturbing and intrusive activities conducted within the [MRA name] MRA
boundaries during the [project name] in accordance with the digging and excavation ordinance.
The project site occupies land that is formerly part of the former Fort Ord Army Installation and was
historically used for military training. Because of the former military use at the project site,
munitions response actions were completed to remove detected Munitions and Explosives of
Concern (MEC). Even with completion of munitions response actions, there is potential for MEC to
be encountered.
The probability of encountering MEC on the project site is considered low; therefore, on‐call
construction support is appropriate for this construction project (Section 2). Under certain
circumstances, anomaly avoidance techniques will be implemented by Unexplode Ordnance (UXO)‐
qualified personnel to avoid subsurface anomalies during specific ground‐disturbing or intrusive
activities (e.g., [specific activities were anomaly avoidance techniques can be implemented]), if
appropriate (Section 3.2). The basis for the low probability of encountering MEC was determined
through review of the of [reference source of low probability determination (Remedial Investigation
/ Feasibility Study [RI/FS]), Land Use Control Implementation Plan and Operation and Maintenance
Plan [LUCIP/OMP], etc.), including determinations made by the County or City in consultation with
DTSC and any FORA assessments or determinations].
The federal, state and local government agencies (i.e., U.S. Department of the Army [Army], U.S.
Environmental Protection Agency [EPA], and California Department of Toxic Substances Control
[DTSC]) and other interested parties involved with this CSP for the [project name] are summarized
below:


Army – Ensures FORA [or FORA’s Successor in Interest name] compliance with the ESCA



EPA – Provides regulatory review of this CSP



DTSC – Provides regulatory review of this CSP

[Permittee Name]
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Property Owner – Ensures [permittee name] is in compliance with the [local jurisdiction
name(s)] digging and excavation ordinance requirements; and provides the UXO support
contractor to support preparation and submittal of this CSP, and associated reporting, to
regulatory agencies and the Army for comment and/or concurrence



FORA [or FORA’s Successor in Interest name] (as party to the ESCA and Administrative Order
on Consent [AOC]) – Conducts MEC find assessment for the probability of encountering MEC
in the event confirmed MEC or suspect MEC find is encountered during activities related to
this CSP and any additional requirements to ensure that the probability of encountering
MEC is low prior to construction activities resuming following a confirmed MEC or suspect
MEC find



[local jurisdiction name(s)] – Enforces the digging and excavation ordinance



[permittee name] – Complies with the [local jurisdiction name(s)] digging and excavation
ordinance



[construction contractor] – Complies with this CSP on behalf of [permittee name] in support
of the [project name]

This plan is limited to on‐call construction support [and anomaly avoidance, if applicable] during
[project name] ground‐disturbing and intrusive activities to be conducted in the [insert general area;
i.e., north, south, central, etc.] of the [MRA name] (Figure 2). In addition, this plan describes the
munitions recognition and safety training program to be provided to construction workers
conducting ground‐disturbing and intrusive activities, the procedures for conducting construction
support, and the procedures for initiating a response if a suspect munitions is encountered. The
construction support requirements that will be implemented for the [project name] include:


Munitions recognition and safety training – to ensure that workers involved in ground‐
disturbing or intrusive activities are educated about the possibility of encountering
munitions and to ensure that workers involved in ground‐disturbing or intrusive activities
know to stop the activity if a suspect munitions is encountered and report the suspect
munitions to the appropriate personnel.



On‐call construction support and anomaly avoidance – to ensure ground‐disturbing or
intrusive activities are coordinated with UXO‐qualified personnel, ensure that encountered
suspect munitions items are evaluated as confirmed or suspect MEC, munitions debris (MD)
or non‐munitions debris (e.g., metal scrap), and that suspect munitions items are reported
and managed appropriately. No attempt will be made by workers to disturb, remove, or
destroy a suspect munitions item. UXO‐qualified personnel may visually assess the suspect
munition item to determine whether it poses or may pose an explosive hazard. Under
certain circumstances, anomaly avoidance techniques will be implemented by UXO‐qualified
personnel to avoid subsurface anomalies during specific ground‐disturbing or intrusive
activities (e.g., [specific activities were anomaly avoidance techniques can be
implemented]), if appropriate.
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This CSP will be present at the project site with the [project name] construction contractor
responsible personnel during ground‐disturbing or intrusive activities on former FORA ESCA
property. This CSP will also be present with the UXO‐qualified personnel at all times during ground‐
disturbing or intrusive activities on former FORA ESCA property. Copies of the CSP will be provided
to responsible personnel for [property owner name/permittee name], [local jurisdiction name(s)],
[UXO Support Contractor], FORA [or FORA’s Successor in Interest name], Army, EPA and DTSC. This
CSP will be amended as site conditions change, if determined to be necessary.

1.1.

Site Description

Instructions: In this section provide a brief description of the location of the property on which
the project will occur including: 1) a locator map (see Figure 1) and 2) project site map (Figure 2).
Provide a description of the project footprint and detailed description of the areas where
intrusive or ground‐disturbing activities will occur. Identify any building, roadway or utility
demolition activities anticipated during the project. Identify any areas where temporary ground‐
disturbing activities may occur during the project. Provide any additional Figures necessary to
identify the extent of the project and locations of all potential intrusive or ground‐disturbing
activities, including impacts to adjacent property.
The project site is located in the [MRA name and parcel number], which is located in the [insert
general area; i.e., north, south, central, etc.] portion of the former Fort Ord (Figure 1). The project
site is within the boundaries of the [MRA name] [insert designated land use area] (Figure 2), which is
wholly contained within the jurisdictional boundaries of the [local jurisdiction name(s)]. The [MRA
name] is bordered by [insert bordering land marks (i.e., city name, road name, MRAs, etc.]).
The portion of the project site located on former FORA ESCA property generally consists of [insert
types of vegetation habitats identified for the area (i.e., maritime chaparral with patches of non‐
native grassland and scattered stands of coastal and inland coast live oak woodlands)] [reference
source (i.e., RI/FS, LUCIP/OMP, etc.)].

1.2.

Construction Project Description

Instructions: In this section provide a brief overview of the construction project that this UXO
Construction Support Plan will be supporting. Describe the footprint of the project, general
construction sequence, construction schedule and any other project‐specific information
pertinent to providing UXO construction support. Describe major intrusive or ground‐disturbing
activities, the soil management plan, and their timing within the construction sequence. Describe
any vegetation cutting or removal activities to be conducted.

[Property owner name/permittee name] is constructing [insert what is being constructed; i.e.,
housing development, commercial development, well development, etc.] as part of the [project
name] (Figures 2 and 3). The [project name] will be conducted [insert brief project description]. A
description of the ground‐disturbing and intrusive activities, which will exceed 10 cubic yards, and
the soil management plan are provided below in Sections [insert relevant section number(s)] and in
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Attachment A, if applicable. The [project name] is anticipated to start in [insert anticipated start
month and year] and be completed in [insert anticipated completion month and year].

1.2.1

Ground‐Disturbing and Intrusive Activities

[Insert type of ground‐disturbing and intrusive activities to be conducted (i.e., vegetation clearing,
grading, drilling, etc.)] to include the following (Figure 3):


[insert bullet list of specific ground‐disturbing and intrusive activities to be conducted (i.e.,
surveying and boundary staking, grading of existing access roads, if necessary, and clearing,
grubbing and grading of work area, etc.)]

[Permittee name anticipates having UXO‐qualified personnel provide anomaly avoidance for [insert
specific activities were anomaly avoidance techniques can be implemented, if applicable] to ensure
potential subsurface anomalies are avoided (Section 3.2)]. On‐call construction support will be
provided for the ground‐disturbing and intrusive activities (Section 3). No attempt will be made by
workers to disturb, remove, or destroy a suspect munitions item.

1.2.2

Soil Management Plan

Ground‐disturbing and intrusive activities within the former FORA ESCA property are subject to the
following soil management practices [examples are provided below, but practices are project‐ and
site‐specific]:


Soils within the project site may not leave the [MRA name], with the exception of small
quantities of soil to allow for laboratory analysis under a chain‐of custody protocol, for
purposes of well design



Importing fill material, if needed, will be conducted in accordance with the Department of
Toxic Substance Control (DTSC) Information Advisory for Clean Imported Fill Material.



Separate soil management practices are established for the residential reuse areas and non‐
residential development reuse areas ensuring that soils from non‐residential development
reuse areas are not staged, stockpiled or spread within the designated residential reuse
areas



Grading and compacting of soil along access routes will remain within the designated reuse
areas



Excess soils and cuttings generated during ground‐disturbing and intrusive operations will
be stockpiled on the ground surface within the designated work area.



Best management practices will be implemented to avoid erosion



Prior to project completion stockpiles will be spread evenly within the designation work
area insuring soils are not relocated outside the designated reuse area.

[Permittee Name]
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1.3.

Organizational Roles and Responsibilities

[Property owner name/permittee name] and their construction contractors are the primary
organizations involved with construction activities and have their own construction‐related roles
and responsibilities. [Property owner name/permittee name] and their construction contractors will
require site visitors and subcontractors to check in with the field office prior to entering the project
site and will ensure that all project person expected to conduct ground‐disturbing and intrusive
activities have received munitions recognition and safety training prior to allowing site access.
The following table identifies and documents the general roles and responsibilities of both the
construction support contractor (i.e., UXO‐qualified personnel) and [property owner
name/permittee name] and their construction personnel during ground‐disturbing and intrusive
activities on the project site.
Project Personnel
[Construction
contractor] On‐Site
Construction
Supervisor

Role
Site Access
On‐call
construction
support plan
compliance
Primary contact to
coordinate UXO‐
qualified personnel
response

Ground‐disturbing
and/or Intrusive Site
Workers

Munitions
recognition and
safety training
Suspect munitions
item notification to
Site Construction
Supervisor

UXO Support
Contractor

[Permittee Name]

Munitions
recognition and
safety training
confirmation

Responsibilities
 Maintain site access restrictions
 Coordinate and ensure munitions recognition
and safety training has been received by any and
all workers expected to conduct ground‐
disturbing and intrusive activities
 Maintain munitions recognition and safety
training records
 If a suspect munitions item is encountered,
ensure area of item is secured and clearly
marked to prevent unauthorized access to the
location, and all site workers have vacated the
area
 Contact UXO‐qualified personnel when a suspect
munitions item is encountered
 Notify construction workers when work can
resume
 Receive and acknowledge an understanding of
the munitions recognition and safety training
 Stop work if a suspect munitions item is
encountered, retreat to a safe location, and
report encounter to the site construction
supervisor
 Do not re‐enter the area of the suspect
munitions item until authorized by the site
construction supervisor
 Confirm munitions recognition and safety
training was provided to workers expecting to
conduct ground‐disturbing or intrusive activities
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Identify
construction
support
requirements
Construction
support plan
implementation
and compliance

UXO‐Qualified
Personnel (UXO
Technician II or III) –
[UXO Contractor]

Construction
support during
ground‐disturbing
or intrusive
activities
Notify Local Law
Enforcement
Agency of
confirmed or
suspect MEC

[Property Owner
Name/Permittee
Name]

Construction
support plan
compliance

FORA [or FORA’s
Successor in Interest
name]

Munitions
recognition and
safety training

[Permittee Name]

 Review munitions‐related background and
munitions use information to verify probability
of encountering MEC
 Identify appropriate construction support
requirements for ground‐disturbing and
intrusive activities
 Develop construction support plan
 Ensure proper implementation and compliance
of the construction support plan
 Complete Army MEC Incident Recording Form
for confirmed or suspect MEC items
 Complete FORA MEC Notification Form for
confirmed or suspect MEC items
 Complete FORA MEC Assessment Form for
confirmed or suspect MEC items
 Complete Construction Support After Action
Report
 Respond to suspect munitions items, ensure
that suspect munitions items are evaluated and
classified as confirmed or suspect MEC, MD or
non‐munitions debris (e.g., scrap metal). No
attempt will be made to disturb, remove, or
destroy a suspect munitions item.
 Manage removal, storage, and appropriate off‐
site disposal of MD finds
 Notify [local jurisdiction name(s)] Local Law
Enforcement Agency of confirmed or suspect
MEC finds
 Notify UXO Support Contractor and [property
owner name/permittee name] of confirmed or
suspect munitions finds
 Ensure compliance of the construction support
plan
 Review and submit the Army MEC Incident
Recording Form for confirmed or suspect MEC
items
 Review and submit FORA MEC Notification Form
for confirmed or suspect MEC items
 Review and submit FORA MEC Assessment Form
for confirmed or suspect MEC items
 Review and submit Construction Support After
Action Report
 Provides munitions recognition and safety
training to workers expecting to conduct
ground‐disturbing or intrusive activities
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materials and
access
Construction
support plan
compliance

 Ensure compliance of the construction support
plan
 MEC find and probability of encountering MEC
assessment for confirmed MEC or suspect MEC
find, and document the assessment and
proposed determination on the FORA MEC Find
Assessment Form for submittal to Army, EPA,
and DTSC.

Additional information on construction support, including on‐call construction support after‐action
reporting, and responses to suspect munitions items is provided in Sections 3 and 4 of this CSP,
respectively.
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2. MILITARY MUNITIONS BACKGROUND
Instructions: Section provides a summary of the military munitions background information
considered by the UXO construction support contractor in preparing this plan. The purpose of this
section is to document the known historical military training on the site, types of munitions
known to be used at the site and the munitions investigation and removal actions conducted.
Information on the types of munitions previously used and removed from the site, along with the
level of previous investigation and MEC removal actions. This information provides the basis for
the UXO Construction Support Plan. This information is available in various document contained
in the Fort Ord Administrative Record, including the Remedial Investigation / Feasibility Study,
Proposed Plan, and Record of Decision documents.
The [project name] is located within the [general area; i.e., north, south, central, etc.] portion of the
[MRA name] where MEC were found and MEC removal actions were completed. The [general area;
i.e., north, south, central, etc.] portion of the [MRA name] contains portions of munitions response
sites (MRSs) that were used for military training with military munitions (Section 2.1). These MRSs
were the subject of investigations and removal actions with all detected MEC removed (Section 2.2).
In addition, the previous military use of the area and effectiveness of the MEC removal actions to
reduce MEC risks to levels acceptable for construction and maintenance personnel with the
appropriate levels of construction support has been documented for the [MRA name], which
encompasses the [project name] site (Section 2.2).

2.1.

Historical Military Training

Instructions: Provide a brief summary of the types of military training that historically occurred on
the project site, the types of munitions used as these are items most likely to be encountered
during construction. Include in the summary identification of Munitions Response Sites (MRS)
present on or near the project site and provide a brief description of each. Provide a Table or
listing identifying the types of munitions and munitions related debris most likely to be
encountered during the project. Do not submit a full accounting of every munitions item removed
from the site.
The [MRA name] is approximately [insert acreage of MRA] acres in size and had previously been
used for [insert historical military use of the MRA per the reference source (RI/FS, LUCIP/OMP, etc.).
[insert number munitions response sites (MRSs) located within the MRA and identify by name (ex:
MRS‐42)] with historical ranges and uses were identified in the project site (Figure 4) and are as
follows:


[insert bullet points identifying ranges and types of historical training conducted (i.e., troop
training, practice hand grenade training, etc.)]

The types of MEC items most likely to be encountered within [X feet] of the project site include, but
are not limited to, the following:
•

[List types of MEC items encountered at the site]

[Permittee Name]
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2.2.

Summary of Previous Munitions Response Actions

Instructions: Provide a brief summary of the munitions response actions conducted on the site,
including the date of the action, objective of the action and MEC detection instruments used.
Identify any areas where previous MEC removal actions were not completed (i.e., under
roadways, building or other obstructions) and any areas with potential for uncertainty or elevated
concern regarding potential for residual MEC to be present (i.e., tree roots, steep slopes or other
potential technical challenges). Provide a scale map of the project site with plots of recovered
MEC items and description. Map should ideally include an overlay of the Army 100x100 foot grid
system with reference grid numbers. This map will be used to plot and report any MEC items
found during construction efforts and by FORA for MEC find assessment.
The [reference source of MEC data and MEC‐related risks (RI/FS, LUCIP/OMP, etc.)] summarized the
available data and evaluated MEC‐related risks for the [MRA name]. The following bullet points
summarize the MEC investigation and removal actions conducted at the project site based on the
following referenced documents and shown on Figure 4:
 [list and provide brief description of all relevant MEC investigations conducted for the
project site]
The MEC recovered during previous investigation and removal actions within the project site are
shown in Figure 5.
Based on an evaluation of the [reference source of MEC data and MEC‐related risks (RI/FS,
LUCIP/OMP, etc.)], the following conclusions support a low probability of encountering MEC
determination in the [project name] construction areas:


[use bullet points to summarize the reference source probability of encountering MEC
determination conclusions]

[Permittee Name]
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3. CONSTRUCTION SUPPORT PROCEDURES
Instructions: This section identifies activates to be conducted during on‐call construction support
and procedures for conducting them. The template provides minimum requirements and should
be considered a baseline. The determination of UXO construction support procedures is site‐ and
project‐specific and must be made by the UXO support contractor with review and concurrence
from the Army, EPA and DTSC. Additional procedures and requirement may be added to those
identified in this template, based on site‐specific considerations including the desire to minimize
potential disruptions to project field activities and construction schedules.
Training and construction support will be provided for ground‐disturbing and intrusive activities to
fulfill the requirements of the excavation permit under the [local jurisdiction name(s)] Excavation
and Digging on the Former Fort Ord Ordinance [insert jurisdiction name(s) ordinance code], and
includes:


Munitions Recognition and Safety Training (Section 3.1)



On‐Call Construction Support (Section 3.2)



After‐Action Reporting (Section 3.3)

3.1.

Munitions Recognition and Safety Training

Excavation permitting requirements indicate that all personnel involved in ground‐disturbing or
intrusive activities obtain munitions recognition and safety training. Site workers involved in ground‐
disturbing or intrusive activities will be provided munitions recognition and safety training by FORA
[or FORA’s Success in Interest name] in English and Spanish (translation of additional languages may
be available upon request). The objective of munitions recognition and safety training is to ensure
that site workers involved in ground‐disturbing or intrusive activities are educated about the
possibility of encountering MEC and ensure that they stop ground‐disturbing or intrusive activities
when suspect munitions are encountered.
The munitions recognition and safety training is provided through a web‐based training video that
covers the below topics:




Background Information
o

Who is the training for and why is training needed?

o

What are munitions and types of munitions used on Fort Ord?

o

What was done to remove munitions?

o

If munitions cleanup occurred, why training is still needed?

o

What should you do if you find a suspect munitions item?

Munitions recognition and hazard awareness
o

Dangerous items may not look dangerous

[Permittee Name]
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o

Fort Ord specific munitions recognition (by type)

o

Munition hazard identification

Details of munitions safety – emphasizing the 3Rs
o

Recognize (when you may have encountered a munitions item and that munitions are
dangerous)

o

Retreat (do not approach, touch, remove, or disturb it, but carefully leave the area)

o

Report (notify your site supervisor to contact the UXO‐qualified personnel)

[Property owner name/permittee name] and their construction contractors will ensure that site
workers conducting ground‐disturbing or intrusive activities have received the required munitions
recognition and safety training from FORA [or FORA’s Successor in Interest name]. Site workers
receiving munitions recognition and safety training will be required to log‐in to the web‐based
training acknowledging their attendance and successful completion of the training and associated
knowledge checks to demonstrate an understanding of the training material. The training records
are required to be maintained by each contractor on site and be available for inspection upon
request by the Army, EPA and/or DTSC. Copies of the training records will also be maintained by
[property owner name/permittee name] and provided to the UXO‐qualified personnel for tracking
and on‐call construction support after‐action reporting.

3.2.

On‐Call Construction Support

Instructions: In this section identify the activities to be conducted by UXO‐qualified personnel to
complete the construction support requirements. Provide standard operating procedures (SOPs)
where appropriate as Attachments to the Construction Support Plan.
This section presents procedures for implementing on‐call construction support for a project site
where the probability of encountering MEC is low (Section 2). On‐call construction support is being
provided by UXO‐qualified personnel consistent with safety criteria and considerations provided in
Department of Defense (DoD) and Army explosives safety standards and guidelines and will consist
of UXO‐qualified personnel (UXO Technician II or III. UXO‐qualified personnel will possess the
appropriate training to include 40‐hour Hazardous Waste Operations and Emergency Response and
associated 8‐hour Hazardous Waste Operations and Emergency Response refresher course (within
the past 12 months), and appropriate qualifications of an UXO Technician II or III. UXO‐qualified
personnel will comply with any [permittee name] and their construction contractors approved
safety plans and also conduct responses in accordance with applicable company health and safety
requirements.
UXO‐qualified personnel will be on standby (i.e., on call) and available to assist if a suspect
munitions item is encountered. Support can be from offsite when called or be on location and
available to provide immediate support if a suspect munitions item is encountered. [permittee and
their construction contractors may elect to have UXO‐qualified personnel available on‐location for a
portion of the ground‐disturbing and intrusive activities to expeditiously facilitate a response if a
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suspect munitions item is encountered (Section 4.1).] The UXO‐qualified personnel responsibilities
will include the following tasks:


Maintain a copy of this CSP while on‐location and in‐hand at all times while on‐call



Maintain a copy of Munitions Recognition and Safety Training attendance logs



Conduct anomaly avoidance activities if applicable



If on the project site, attend daily informational and/or tailgate safety briefings conducted
by [permittee name] and their construction contractors



Respond to suspect munitions items as described below and in Section 4 of this CSP



Produce daily field reports of on‐call/on‐location activities and submit to the [property
owner name/permittee name] on a weekly basis



After‐action reporting to construction support contractor [UXO support contractor name] as
described in Section 3.3

[insert example, if applicable: Anomaly avoidance will consist of a technology‐aided surface
inspection using a handheld geophysical detection instrument (e.g., magnetometer and Whites All‐
Metals detector) for certain ground‐disturbing/intrusive activities to avoid contact with potential
subsurface anomalies. If an anomaly is detected, the anomaly location will be cordoned off, if
necessary, to prevent disturbance and ground‐disturbing/intrusive activities will be relocated in
coordination with project personnel.]
If a suspect munitions item is encountered during ground‐disturbing or intrusive activities, it is
imperative that the item not be disturbed and be reported immediately to the site construction
supervisor. Workers should:


Mark or otherwise note the location of the suspect munitions item (Recognize)



Stop work, take a photograph of the item, if possible, but do not approach the item to get a
better view, and leave the work area (Retreat)



Report the suspect munitions item to their on‐site construction supervisor (Report)

The site construction supervisor will ensure that all construction‐related activities within a [X‐foot
area] of the suspect munitions item cease, the [X‐foot area] area is cleared of all workers, and the
[X‐foot area] area is secured from unauthorized entry. The on‐site construction supervisor will then
contact the UXO‐qualified personnel for support. [Insert rationale for specified stop work area.]
UXO‐qualified personnel will respond to the area, and inspect and assess the suspect munitions
item. No attempt will be made by workers to disturb, remove, or destroy the suspect munitions
item. UXO‐qualified personnel will ensure that encountered suspect munitions items are evaluated
and classified as confirmed or suspect MEC, MD or non‐munitions related debris (e.g., scrap metal).
UXO‐qualified personnel may visually assess the suspect munitions item during inspection and will
follow the appropriate procedure identified in Section 4 of this CSP, which generally include:
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If the encountered item is classified as confirmed or suspect MEC by UXO‐qualified
personnel, the procedures presented in Section 4.2 will be implemented.



If the encountered item is classified as MD by UXO‐qualified personnel, the item will be
removed from the project site by the UXO‐qualified personnel and securely stored for
appropriate off‐site disposal at project conclusion. Following removal of the MD, the UXO‐
qualified personnel will notify the site construction supervisor that ground‐disturbing or
intrusive activity may resume at the site. The UXO‐qualified personnel will contact FORA as
an informational notification of any MD finds. Recovered MD will be certified as materials
documented as safe (MDAS) and free from explosives (FFE) by the construction support
contractor using Form 1348 prior to releasing the MD to an appropriate foundry or recycler
at project conclusion (Section 3.3).



If the encountered item is classified as non‐munitions related debris (e.g., scrap metal) by
the UXO‐qualified personnel, the item will be removed from the project site by the
construction contractor and managed as appropriate. Following removal of the non‐
munitions related debris, the UXO‐qualified personnel will notify the site construction
supervisor that ground‐disturbing or intrusive activity may resume at the project site.
Notification to FORA regarding non‐munitions related debris or inclusion of non‐munitions
related debris in the on‐call construction support after‐action report is not required.

3.3.

After‐Action Reporting

Instructions: In this section identify the activities to be conducted to complete the on‐call
construction support notification and reporting requirements. Provide standard operating
procedures (SOPs) where appropriate as Attachments to the Construction Support Plan.
Following completion of the construction support activities conducted on former FORA ESCA
property, [UXO support contractor name] will submit an on‐call construction support after‐action
report to the [property owner name/permittee name] excavation permitting agency, Army, EPA,
and DTSC (Attachment B). The on‐call construction support after‐action report will be submitted
within 30 days of project completion and will include at a minimum: a map of the excavation
footprint with any MEC finds plotted; table summarizing any MEC, munitions debris, or military
training related items recovered from the project site; applicable munitions recognition and safety
training logs; and applicable UXO construction support daily reports.

[Permittee Name]
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4. RESPONSE TO SUSPECT MUNITIONS ITEM PROCEDURES
Instructions: In this section provide a concise description of the actions, roles and responsibilities
for response to suspect munitions items and confirmed MEC finds. The intent is for this section to
provide a single point of reference and clearly communicate the actions to be taken in response
to a suspect munitions item find on the project site. Several of the procedures discussed in this
section were also presented in Section 3 UXO Support Procedures. They may be repeated here for
ease of reference and clarity in suspect munitions and MEC response protocol.
Response to suspect munitions items will only be conducted by the UXO‐qualified personnel. The
suspect munitions item response procedures are presented in this section and are summarized as
follows:


Response to Suspect Munitions Item (Section 4.1) – In the event a suspect munitions item is
encountered by site workers (i.e., Recognize), work within a [X‐foot area] will immediately
cease (i.e., Retreat) and the UXO‐qualified personnel will be notified (i.e., Report).



Response to Confirmed or Suspect MEC Item (Section 4.2) – In the event the encountered
item is classified by the UXO‐qualified personnel as a confirmed or suspect MEC item work
outside the [X‐foot area] may continue; however, work should not interfere with security
measures set in place for the suspect munitions item or authority’s response to the suspect
munitions item. UXO‐qualified personnel will immediately notify the [local jurisdiction
name(s)] Local Law Enforcement Agency (Table 1) followed by [property owner name] of the
confirmed or suspect MEC find. [Property owner name] will immediately contact the Army,
EPA and DTSC of the confirmed or suspect MEC find.



MEC Find Notification Form (Section 4.3) – If, after disposal, the suspect item is confirmed to
be MEC or remains a suspect MEC by Explosive Ordnance Disposal (EOD) personnel, or local
bomb squad with equivalent training, the UXO‐qualified personnel will complete the Army
MEC Incident Recording Form (Attachment C) and MEC Find Notification to FORA Form
(Attachment D) and transmit the two forms to [property owner].



MEC Find Assessment Form (Section 4.4) – If, after disposal, the suspect MEC item is
confirmed to be MEC or remains a suspect MEC by EOD personnel, or local bomb squad with
equivalent training, FORA [or FORA’s Successor in Interest name] will assess the probability
of encountering MEC and will submit the assessment to Army, EPA and DTSC for
concurrence using the FORA MEC Find Assessment Form (Attachment E).



Restart of Work after MEC Find (Section 4.5) – Work will not resume within the [X‐foot area,
entire project site, or other; to be determined based on project‐ and site‐specific
information] exclusion zone until any additional necessary investigation is completed based
on the MEC find assessment and Army, EPA and DTSC concurrence that the probability of
encountering MEC is low.

[Permittee Name]
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4.1.

Response to Suspect Munitions Item

Instructions: In this section, provide a concise description of the actions, roles, and responsibilities
for response to suspect munitions items. The intent is for this section to provide a single point of
reference and clearly communicate the actions to be taken in response to suspect munitions
items on the project site. Several of the procedures discussed in this section were also presented
in Section 3 UXO Support Procedures. They are repeated here for ease of reference and clarity in
MEC response protocol.
Each individual is responsible for reporting suspect munitions items discovered during construction
activities. If a suspect munitions item is discovered at the project site (i.e., Recognize), all work
activities will cease within a [X‐foot area] of the suspect munitions item and all site workers will
vacate the [X‐foot area] area (i.e., Retreat). No attempt should be made by workers to disturb,
remove, or destroy the suspect munitions item. The site workers will notify their on‐site
construction supervisor, who will contact the UXO‐qualified personnel to mobilize to the project site
and assess the suspect munitions item (i.e., Report). Contact information is provided in Table 1.
The general sequence of work stoppage in response to a suspect munitions item is as follows:


Ground‐disturbing and intrusive activities will cease, heavy equipment and/or site
vehicles are to stay in place, and site workers are to vacate the area within a [X‐foot
area].
o

If feasible and safe to do, the general location of the suspect munitions item should
be marked, global position system (GPS) coordinates should be recorded and
pictures of the item taken.



Site personnel will immediately contact the on‐site construction supervisor to report the
suspect munitions item.



site construction supervisor will confirm that all work has stopped within a [X‐foot area]
of the suspect munitions item and all site workers have retreated to a safe location at
least [X feet] from the suspect munitions item.



site construction supervisor will immediately contact the on‐call UXO‐qualified
personnel (Table 1) and provide GPS coordinates and/or pictures of the suspect
munitions item, if available.
o



If the UXO‐qualified personnel cannot respond within the normal work day,
[property owner name/permittee name] and their construction contractors will
maintain control of the [X‐foot area] area to prevent unauthorized entry.

On‐call UXO‐qualified personnel will mobilize to the location of the suspect munitions
item and ensure the item is evaluated and classified as confirmed or suspected MEC,
MD, or non‐munitions related debris (e.g., scrap metal).
o

[Permittee Name]

If feasible, a visual assessment of any photographs will be conducted by the UXO‐
qualified personnel prior to mobilization to the site to determine if the item is
munitions‐related or non‐munitions‐related debris (e.g., metal scrap).
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If the item is classified by the UXO‐qualified personnel as confirmed or suspect MEC,
the UXO‐qualified personnel will implement the procedures outlined in Section 4.2.



If the item is classified by the UXO‐qualified personnel as MD, the item will be removed
from the project site by the UXO‐qualified personnel and securely stored for
appropriate off‐site disposal at project conclusion.



4.2.

o

Following removal of the MD, the UXO‐qualified personnel will notify the site
construction supervisor that ground‐disturbing and intrusive activities may resume
at the project site.

o

Following notification that ground‐disturbing and intrusive activities may resume,
the UXO‐qualified personnel will contact [property owner] within 24 hours as an
informational notification of the MD find. A summary of the recovered MD will be
provided in the on‐call construction support after‐action report (Section 3.3).

If the item is confirmed to be non‐munitions‐related debris (e.g., scrap metal), the item
will be removed from the project site by the construction contractor and managed as
appropriate.
o

Following removal of the non‐munitions‐related debris, the UXO‐qualified personnel
will notify the on‐site construction supervisor that ground‐disturbing and intrusive
activities may resume at the project site.

o

Notification to [property owner] regarding non‐munitions‐related debris or inclusion
of non‐munitions‐related debris in the on‐call construction support after‐action
report is not required.

Response to Confirmed or Suspect MEC Item

Instructions: In this section provide a concise description of the actions, roles and responsibilities
for response to confirmed or suspect MEC items. The intent is for this section to provide a single
point of reference and clearly communicate the actions to be taken in response to an item which
cannot be verified as safe by UXO‐qualified personnel (i.e., MEC or suspect MEC) on the project
site. Several of the procedures discussed in this section were also presented in Section 3 UXO
Support Procedures. They are repeated here for ease of reference and clarity in MEC response
protocol.
At no time should a confirmed or suspect MEC item be disturbed, removed, or destroyed by
unauthorized personnel. If an item is classified as a confirmed or suspect MEC item by the UXO‐
qualified personnel, all work within the [X‐foot area] may not resume until further notice. If it is
determined that the confirmed MEC or suspect munitions item requires detonation by EOD
personnel, or local bomb squad with equivalent training, all work on the entire project site will
immediately cease and all site workers will gather at a location designated by the construction
contractor under their emergency evacuation plan.
The general sequence of work stoppage and construction support actions in response to a
confirmed or suspect MEC item is as follows:

[Permittee Name]
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All work activities within a [X‐foot area] of the confirmed or suspect MEC item will stop
and all affected site workers will retreat to a safe location at least [X feet] from the
confirmed or suspect MEC item. Work outside the [X‐foot area] may continue; however,
work should not interfere with security measures set in place for the confirmed or
suspect MEC item or authority’s response to the item.



UXO‐qualified personnel will secure the location of the confirmed MEC or suspect
munitions item to prevent unauthorized access.



UXO‐qualified personnel will record the GPS location and take photographs of the
confirmed or suspect MEC item.



UXO‐qualified personnel will immediately contact the [local jurisdiction name(s)] Local
Law Enforcement Agency to mobilize to the project site and secure the location of the
confirmed or suspect MEC item.



Upon arrival, the [local jurisdiction name(s)] Local Law Enforcement Agency will secure
the area, consult with the UXO‐qualified personnel on confirmed or suspect MEC item
identification and request EOD personnel, or local bomb squad with equivalent training,
respond to address the item.
o

If the [local jurisdiction name(s)] Local Law Enforcement Agency and/or EOD
personnel, or local bomb squad with equivalent training, cannot respond within the
normal work day, [property owner name/permittee name] and their construction
contractors will maintain control of the [X‐foot area] area to prevent unauthorized
entry.



UXO‐qualified personnel will immediately contact [property owner name] and [UXO
support contractor name] of the confirmed or suspect MEC item and provide status of
the [local jurisdiction name(s)] Local Law Enforcement Agency/EOD personnel or local
bomb squad response.



[Property owner name] will immediately contact the Army, EPA, and DTSC regarding the
confirmed or suspect MEC item.



If the confirmed or suspect MEC item requires detonation by EOD personnel, or local
bomb squad with equivalent training, all work activities within the project site will stop
and affected site workers will gather at a location designated by the construction
contractor under their emergency evacuation plan for accurate head‐count.



After the confirmed or suspect MEC item has been addressed by EOD personnel, or local
bomb squad with equivalent training, the UXO‐qualified personnel will assist [UXO
support contractor name] with completion of necessary notifications and reporting
(Section 4.3).
o

[Permittee Name]

If determined to be MEC, or remains a suspect MEC, by EOD personnel, or local
bomb squad with equivalent training, site work may not resume within the [X‐foot
area, entire project site, or other; to be determined based on project‐ and site‐
specific information] of the item location until the appropriate reporting in
accordance with Section 4.3 has been completed; any additional necessary
investigation is completed based on the MEC find assessment; and Army, EPA and
DTSC concurrence that the probability of encountering MEC remains low to support
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continuation of activities within the [X‐foot area, entire project site, or other; to be
determined based on project‐ and site‐specific information].
o

4.3.

If determined to be MD by EOD personnel, or local bomb squad with equivalent
training, site work may resume within the [X‐foot] area as described in Section 4.1.

MEC Find Notification to FORA Form

Instructions: In this section provide a concise description of the actions, roles and responsibilities
for notification and reporting of MEC item finds. The intent of this section is to provide a single
point of reference and clearly communicate MEC find notification and reporting requirements.
Several of the procedures discussed in this section were also presented in Section 3 UXO Support
Procedures. They may be repeated here for ease of reference and clarity in MEC response
protocol.
If after disposal, the item is confirmed to be MEC or determined by EOD personnel, or local bomb
squad with equivalent training, to remain a suspect MEC and, therefore, assumed to be MEC, the
construction support contractor (i.e., [UXO support contractor name]) in coordination with the UXO‐
qualified personnel will complete an Army MEC Incident Recording Form (Attachment C) and a MEC
Find Notification to FORA Form (Attachment D), and submit the forms to [property owner] for
distribution to FORA [or FORA’s Successor in Interest], Army, EPA, and DTSC. The Army MEC Incident
Recording Form will be submitted to [property owner] within 24 hours of MEC item disposal.
[Property owner] will distribute the completed MEC Incident Recording Form to FORA [or FORA’s
Successor in Interest], Army, EPA and DTSC with 48 hours of MEC item disposal. The construction
support contractor will provide FORA [or FORA’s Successor in Interest] with the MEC Find
Notification to FORA Form within 48 hours of MEC item disposal to support the MEC find
assessment (Section 4.4).

4.4.

MEC Find Assessment Form

Instructions: In this section provide a concise description of the actions, roles and responsibilities
for the UXO Support Contractor to provide information to FORA in support of a FORA MEC Finds
Assessment. The intent of this section is to provide a single point of reference and clearly
communicate the information and actions to be conducted to support the FORA MEC Finds
Assessment. Several of the procedures discussed in this section were also presented in Section 3
UXO Support Procedures. They may be repeated here for ease of reference and clarity in MEC
response protocol.
After a MEC find, the probability of encountering MEC will be reassessed by FORA [or FORA’s
Successor in Interest]. FORA [or FORA’s Successor in Interest] will assess the probability of
encountering additional MEC. FORA [or FORA’s Successor in Interest] will propose to the Army, EPA,
and DTSC an appropriate probability of encountering MEC (low or moderate/high) and a
recommendation for the level of construction support (on‐call or on‐site) appropriate for the site
conditions. FORA [or FORA’s Successor in Interest] will document the MEC find assessment and
proposed determination on the FORA MEC Find Assessment Form (Attachment E) and will submit
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the form with required attachments to the Army, EPA, and DTSC for review within 20 days of a MEC
find.
The probability of encountering MEC and the resulting level of construction support will be jointly
determined by the Army, EPA, and DTSC. If determined that additional investigation is required as
part of the assessment, FORA [or FORA’s Successor in Interest] will conduct the investigation in
accordance with an approved work plan, if within the scope of its obligations. Army, EPA, and DTSC
will review the results of the investigation to support the MEC find assessment.
If the probability of encountering MEC is determined to remain low, ground‐disturbing and intrusive
activities may resume using on‐call construction support and this CSP (Section 4.5). FORA [or FORA’s
Successor in Interest] will receive written determination from the Army, EPA, and DTSC on the MEC
finds assessment completion and provide a copy of the written determination to [property owner
name/permittee name] and their construction contractors prior to resuming ground‐disturbing and
intrusive activities.
If the probability of encountering MEC is determined to be moderate to high, on‐site construction
support or other actions may be required prior to resuming ground‐disturbing and intrusive
activities. [Property owner name/permittee name] will prepare an on‐site CSP consistent with the
explosives safety criteria and considerations provided in DoD and Army explosives safety standards
and guidelines for Army, EPA, and DTSC review and comment, as necessary, or FORA [or FORA’s
Successor in Interest] will conduct any additional investigation required by Army, EPA, and DTSC in
accordance with an approved work plan, if within the scope of its obligations. Army, EPA, and DTSC
will jointly evaluate the results of the additional investigation. The agency consultation process will
be completed as expeditiously as practicable. Site work on the former FORA ESCA property may not
restart until the assessment is completed, the Army, EPA, and DTSC have made a determination of
the probability of encountering MEC, and any required additional action has been conducted by
FORA [or FORA’s Successor in Interest]. FORA [or FORA’s Successor in Interest] will receive written
determination from the Army, EPA, and DTSC on the MEC finds assessment completion and provide
a copy of the determination to [property owner name/permittee name] and their construction
contractors prior to resuming ground‐disturbing and intrusive activities on the former FORA ESCA
property using on‐call construction support and this CSP (Section 4.5).

4.5.

Restarting Work after a MEC Find

Instructions: In this section provide a concise description of the actions, roles and responsibilities
for restarting work after completion of a FORA MEC Finds Assessment. The intent of this section is
to provide a single point of reference and clearly communicate the information and actions to be
conducted before restarting work. Several of the procedures discussed in this section were also
presented in Section 3 UXO Support Procedures. They are repeated here for ease of reference
and clarity in MEC response protocol.
Site work may not resume within a [X‐foot area, entire project site, or other; to be determined
based on project‐ and site‐specific information] of the MEC item until the MEC find assessment has
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been completed, the Army, EPA and DTSC have concurred with the assessment, and any required
addition actions have been conducted. FORA [or FORA’s Successor in Interest] will receive written
determination from the Army, EPA, and DTSC on the MEC finds assessment completion and provide
a copy of the determination to the [property owner name/permittee name] prior to resuming
ground‐disturbing or intrusive site activities using on‐call construction support and this CSP.
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5. REFERENCES
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6. ATTACHMENTS [EXAMPLES]
Table 1 – List of Contacts
Figure 1 – Site locator map
Figure 2 – Munitions Response Area project site map with project footprint showing the designated
future land uses
Figure 3 – Project Site map providing details of the project site showing the designated future land
uses.
Figure 4 – Project vicinity map identifying MRS present on or near the project site. Map should also
identify areas where MEC removal were completed.
Figure 5 – Construction site grading map showing past MEC finds plotted. Map should identify the
project site with plots of recovered MEC items and descriptions. This map will be used to plot and
report any MEC items found during construction efforts and for an MEC find assessment.

A

Project Site Grading and Soil Management Specifications (as applicable)

B

On‐Call Construction Support After‐Action Report

C

Army MEC Incident Recording Form (http://www.fodis.net/mec/public)

D

FORA MEC Find Notification Form

E

FORA MEC Find Assessment Form

F

Regulatory Concurrence Letters
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On-Call and On-site Construction Support Projects
Application: This form shall to be utilized by Permittee to provide required After Action Reporting for Fort Ord Digging and
Excavation Permits on projects where On‐Call Construction Support, Anomaly Avoidance and/or On‐site Construction Support was
implemented. The form shall also be utilized for non‐permitted (i.e., de minimis) On‐call Construction Support projects.
Instructions: Line‐by‐line instructions are provided at the end of this Form. Permittee must complete this Form and submit the
requested project information within 30 days of project completion. Form must be submitted with all required attachments to
the permitting Agency and FORA, as required under the Fort Ord Digging and Excavation Ordinance. FORA uses information
provided in this Form to complete required annual reporting. Required attachments are identified at the end of this Form and
include a map of the final ground disturbance footprint with excavation depths, a table summarizing any munitions debris or
other military training related items recovered from the project site, copies of applicable training logs and applicable UXO
Construction Support daily reports. For purposes of this form, the terminology of “FORA” refers to obligations or requirements
that are currently assigned to FORA, but will eventually transfer to FORA’s successor in interest.
PROJECT DESCRIPTION AND CONTACT INFORMATION

Project Name

Excavation Permit
Number
Monterey County
Real Estate Parcel
COE Real Estate
Parcel Number
Contact Phone

Construction Support
Start Date
Construction Support
End Date
Project Contact:
Project Location

Project Description (attach map of final ground disturbance footprint with excavation depths):

Construction Support
Contractor
Construction Support
Contractor Address

UXO Safety Officer
Contact Phone

Munitions Recognition
and Safety Training
(attach training logs)

□
□
□

CONSTRUCTION SUPPORT ACTIVITIES
On‐site training – number trained ________
On‐line training – number trained ________
Other ________ ‐ number trained _________

Level of Construction
Support Utilized for
Project
(check all that apply)
Level of Soil Disturbance
(check all that apply)

□
□
□
□
□
□
□
□
□
□

On‐call UXO‐qualified personnel support
Anomaly avoidance by UXO‐qualified personnel
On‐site construction support by UXO‐qualified personnel
Other_____________________________________________________________
Shallow surface disturbances (less than 6‐inches); Maximum depth: __________
Isolated hand digging / post holes / drilling or bore holes
Linear trench excavation or underground utilities
Excavation of construction footprint (building foundation, roadway, etc.)
Site wide grading / large scale excavation
Other_____________________________________________________________

FORM LUC‐04 MEC CS Permit After Action
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Construction Support After Action Report Form
Fort Ord Digging & Excavation Permit
On-Call and On-site Construction Support Projects
Level of Effort for
Construction Support
During Project
(attach daily reports and
field logs)

FORM LUC‐04 MEC CS Permit After Action

□
□
□
□

Idle on‐call support days (days without a UXO support request) _________
Non‐idle on‐call support days (days with one or more calls for UXO‐qualified
personnel to respond to site and assess suspect munitions items) ____________
Anomaly avoidance support days __________
On‐site construction support days ___________
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CONSTRUCTION SUPPORT RESULTS
Were military munitions related items (MEC or MD) or other evidence of military training identified? (Yes) / (No)
[If no, skip remainder to Certification section.] (Attach map identifying locations of recovered munitions related items
and a table listing items recovered along with item size, weight and recovery depth.)
Total number of MEC items recovered (attach applicable MEC Incident Reports): _____________
Summary of MEC find assessment(s) (Attach applicable FORA MEC Find Assessment reports)

Summary of evidence of military munitions or military training activities found during project

Total number of munitions debris items recovered________ and approximate total weight_________ (lbs)
□ Munitions debris inspected, certified free from explosive hazards, and transferred
Disposition of munitions
to appropriate munitions debris recycling facility
debris items recovered
□ Munitions debris transferred to U.S. Department of Defense (i.e., EOD Unit)
(attach certifications and
□ Munitions debris transferred to local civil authority
manifests)
□ Other_____________________________________
UXO CONTRACTOR REPORT CERTIFICATION
I hereby certify that the information submitted in the report is true and complete.
Name, Title_______________________________________________________________________
Signature _________________________________________________, Date__________________
REQUIRED ATTACHMENTS
Attachments to report (check all that apply)
□ Map of extent of ground disturbing activity (i.e., excavation footprint) with excavation depths
□ Munitions Recognition and Safety Training logs
□ UXO Daily Reports and field logs
□ Map of locations of recovered munitions related items
□ Table listing munitions related items (MEC and MD) recovered, including size, weight and recovery depth
□ Applicable MEC Incident Recording forms
□ Disposition of munitions debris (applicable certifications and recycling records)
□ Applicable FORA MEC Find Assessment reports with attached Army, EPA and DTSC concurrences and notices
to resume work
FORM LUC‐04 MEC CS Permit After Action
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REPORT DISTRIBUTION
Report Distribution list:
□ Local Building Department, Attention: Fort Ord Excavation Permit Point of Contact
□ Fort Ord Reuse Authority, Attention: ESCA Program Manager
□ U.S. Army – BRAC Office
□ U.S. Environmental Protection Agency, Region IX, Superfund Division, Attention: Fort Ord Project Manager
□ State of California, Department of Toxic Substances Control, Attention: Fort Ord Project Manager
□ Other __________________________________________

FORM LUC‐04 MEC CS Permit After Action
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Line‐by‐Line Instructions
PROJECT DESCRIPTION AND CONTACT INFORMATION

Project Name
Excavation Permit
Number
Monterey County
Real Estate Parcel
COE Real Estate Parcel

Construction Support
Project Start and End
Dates

Project Contact
Contact Phone
Project Location
Project Description

Construction Support
Contractor
UXO Safety Officer
Contact Phone
Construction Support
Contractor Address

Enter the name for the Project (or portion thereof) for which this Construction Support After
Action Report is being submitted.
This is the Excavation Permit number provided by the Permitting Authority under the
applicable local building code (i.e., Digging and Excavation on Fort Ord)
Provide the Monterey County Real Estate Parcel number(s) for the property for which this
Construction Support After Action Report is being submitted.
Provide the U.S. Army Corps of Engineers Real Estate Parcel number(s) for the property for
which this Construction Support After Action Report is being submitted. The parcel number
is available in the Federal Deeds and property transfer documents.
Provide the dates when Construction Support services were in place for the project. For On‐
Call support, report the date range during which On‐Call support services were available
regardless of whether a call was made or support was utilized. For On‐site support, report
the first and last day Construction Support personnel were physical on‐site providing
support.
Provide the name and contact phone number for the person submitting the Construction
Support After Action Report.
Provide a physical address for the project site. If an address is not available, provide the
nearest cross streets and a description of the physical location.
Provide a brief description of the permitted project and ground‐disturbing activities being
conducted at the site. Attach a map of planned ground‐disturbing activity footprint, including
expected depth of soil disturbance. The full description and details regarding the project are
documented in the excavation permit and do not need to be repeated here.
Provide the name of the contractor providing construction support for the project.
Provide the name and contact information for the construction support contractor’s UXO
Safety Officer for the project.
Provide the permanent mailing address and contact information for the UXO support
contractor.

CONSTRUCTION SUPPORT ACTIVITIES
Munitions Recognition
and Safety Training

Level of Construction
Support Utilized for
Project
(check all that apply)

Level of Soil
Disturbance
(check all that apply)

This box documents required munitions recognition and safety training. Provide the number
of people trained and the type of training received. The total trained should tally the total
number of people who received the training, regardless of the format or number of trainings
each individual attended. Attach required training logs and training certificates documenting
training compliance.
This box identifies the general category of Construction Support provided on the project.
Check the box(s) which best describe the level of construction support utilized on this project
during the timeframe of this report. If multiple levels of construction support were provided,
check the box for each type utilized. The methods and details regarding implementation of
construction support are not provided here as they are documented in the project’s
Construction Support Plan.
This box identifies the general category and level of soil disturbance for which Construction
Support was provided during the project. Check the box(s) which best describe the level of
soil disturbance on this project during the timeframe of this report. If multiple levels of soil
disturbance occurred, check each box that is applicable. The locations of soil disturbance
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Construction Support After Action Report Form
Fort Ord Digging & Excavation Permit
On-Call and On-site Construction Support Projects
Level of Effort for
Construction Support
During Project
(attach daily reports
and field logs)

Were military
munitions related
items (MEC or MD) or
other evidence of
military training
identified?

Total number of MEC
items recovered

Total number of
munitions debris
items recovered and
approximate total
weight
Disposition of
munitions debris
items recovered

Summary of MEC find
assessment(s)

during the project must also be identified on the map of the project’s final excavation
footprint with depths of excavation or soil disturbance.
This box summarizes the actual level of effort utilized in providing construction support for
the project. Check the box(s) which best describe the level of effort for construction support
utilized on this project during the timeframe of this report. Provide the number of days each
level of effort was utilized. If multiple levels of construction support were provided, check
the box for each type utilized. If multiple levels of effort were implemented on the same day,
tally that day in the higher level of effort. Idle on‐call support days are days when UXO‐
qualified personnel are on‐call to support the project but their support is not requested.
Non‐idle on‐call support days are days when on‐call UXO‐qualified personnel respond to the
site to assess one or more suspect munitions items. Multiple calls occurring on the same day
should be tallied as one day. If UXO‐qualified personnel provide construction monitoring
during on‐call construction support, provide the number of days for which construction
monitoring was provided. Construction monitoring days should not be tallied as on‐call
support days. If on‐site construction support is provided on the project, report the number
of days in which on‐site support was provided. On‐site construction support days should not
be tallied as on‐call or construction monitoring days.
This box should be checked in the affirmative (Yes) if evidence of military munitions or other
evidence of military training was identified during construction support utilized on this
project during the timeframe of this report. If no evidence of military munitions or other
evidence of military training was identified, the remainder of this section should be skipped.
If evidence is identified, the following information is required to be submitted as
attachments to this report: 1) A scaled map identifying the locations of recovered munitions
related items, and 2) a table detailing the items recovered (item description, size, weight and
recovery depth).
In this box provide a tally of the total number of MEC items recovered during construction
support on this project during the timeframe of this report. When a suspected munitions
item has been encountered during on‐call construction support and confirmed as MEC, a
MEC Incident Recording form must be completed and submitted to FORA and the Army.
Copies of applicable MEC Incident Recording forms from on‐call construction support must
also be attached to this report.
Munitions debris items are not reported as MEC incidents during the construction support
project. In this box provide a tally of the total number of munitions debris items recovered
and an estimate of the approximate total weight (in pounds) of munitions debris items
recovered during construction support on this project during the timeframe of this report.
Check all boxes that apply regarding disposition of munitions debris items recovered during
construction support on this project during the timeframe of this report. Munitions debris
must be inspected and certified as free from explosives by UXO‐qualified personnel prior to
transfer to an appropriate munitions debris recycling facility and applicable certification
records attached to this report. The DoD (i.e., EOD Unit) and civilian authorities may choose
to take possession of specific munitions debris items during a MEC incident response. Any
such items should be documented and the documentation attached to this report.
This box provides a summary of the results of MEC Find Assessments conducted by FORA for
MEC items recovered during construction support on this project during the timeframe of
this report. MEC Find Assessments are required to be completed prior to restarting work
after a MEC find. The completed FORA MEC Find Assessment forms must be attached to this
report. If no MEC are recovered, enter “Not Applicable” in this box.
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Fort Ord Digging & Excavation Permit
On-Call and On-site Construction Support Projects
Summary of evidence
of military munitions
or military training
activities found during
project

Provide brief summary of the evidence of past military munitions or military training
activities recovered during construction support on this project during the timeframe of this
report. The summary should be limited to concise statements regarding the evidence
identified and types of training indicated. The Remedial Investigation/Feasibility Study
Report for the property provides a summary of known military training and munitions used.

REPORT CERTIFICATION
After Action Report
Certification and
Signature

The box is used to provide certification of the submitted report and true and accurate. The
report must be certified by the UXO support contractor representative identified in the
project Contact box above.

REQUIRED ATTACHMENTS
Attachments to the
Report
Report Distribution
List

This box is used to identify the specific attachments included with this Construction Support
After Action Report.
This box is used to identify the specific organizations receiving a copy of this Construction
Support After Action Report.
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